
Who should attend?
•	 Advanced	Skills	Teachers	(ASTs),	aspiring	ASTs	and	other		
	 exceptional	teachers	from	all	subjects	and	phases	of	education		
•	 Senior	leaders	and	headteachers	who	wish	to	discover	more	about	excellent		
	 teaching	and	new	ideas	for	deploying	staff	in	effective	and	relevant	outreach	
•	 All	those	who	are	committed	to	the	development	and	enrichment	of	the		
	 AST		role	are	particularly	welcome

Overview of the Day	
Keeping	abreast	of	developments	in	education,	this	conference	will		
demonstrate	to	delegates	not	only	new	ideas	and	techniques	in	excellent		
teaching,	but	will	also	reveal	added	dimensions	to	the	work	of	ASTs.	It	will		
provide	practical	examples	of	the	context	of	the	AST	role,	from	working	with	
colleagues	within	the	home	and	outreach	schools	to	working	effectively	in	a		
regional,	national	and	international	context.

Understanding,	Recognising	and	Capturing	Excellence	in	Teaching	has		
been	planned	with	the	help	of	the	Birmingham	AST	Hub	which	is	one	of	the	
forerunners	in	the	successful	coordination	of	ASTs	across	the	area.		
Prepare	to	be	inspired!	

Attend this conference to:	
•	 be	intellectually	challenged
•	 hear	about	new	and	exciting	approaches	to	teaching
•	 receive	a	Master	Class	from	Jim	Smith
•	 discover	the	best	strategies	when	working	with	senior	leadership	teams
•	 further	your	knowledge	in	nurturing	and	supporting	colleagues
•	 find	out	how	ASTs	are	performing	in	the	national	and	international	arena
•	 learn	how	outreach	is	taking	off	in	teaching	schools
•	 be	an	AST	who	knows	how	to	promote	AST	status	and	who	knows		
	 about	novel	approaches	to	outreach
•	 network	with	other	ASTs,	share	ideas,	inspire	and	be	inspired!

Keynote Speakers	
Jim Smith		
Author	of	‘The	Lazy	Teacher’s	Handbook’	
and	Associate	of	Independent	Thinking	Ltd.

Ingrid Abrahams 
Deputy	Headteacher	(Teaching	&	Learning),	
Great	Barr	School

Martin Flatman  
Project	Director	for	the	National	Assessment	
Agency	for	Advanced	Skills	Teachers	and	
Excellent	Teachers,	Babcock	4S

Practical Workshops 
Packed with Ideas for 
Making a Difference:
•	 Engaging	All	Learners:	Simple	Ideas	to	
	 Develop	Creative	Thinking,	Questioning		
	 and	Discussion	
•	 Motivating	Students	Through	Play	
•	 Working	with	Senior	Leadership	Teams	
•	 Changing	the	System	-	the	AST	as	a		
	 Saboteur!	
•	 Best	Practice	in	Supporting	and		
	 Nurturing	Colleagues	
•	 Literacy	Across	the	Key	Stages	
•	 Raising	Standards	Using	Multimedia	
•	 Teaching	Schools	and	ASTs

Understanding, Recognising and 
Capturing Excellence in Teaching
Tuesday 22nd January 2013 | Holiday Inn Birmingham City
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Workshop Session One

Engaging All Learners: Simple Ideas to Develop Creative 
Thinking, Questioning and Discussion	
What	are	the	simplest	and	most	effective	ways	of	engaging	
all	learners	in	any	classroom?	How	can	teachers	and	pupils	
engage	in	the	learning	process	together?	This	seminar	will	
offer	simple	ideas	that	help	develop	engagement,	discussion	
and	creativity	across	all	the	subjects	and	the	key	phases	in	
Primary	and	Secondary	education.
Paul	Chandler,	AST	at	Albemarle	Primary	School,	Wandsworth

Motivating Students Through Play 
The	session	will	explore	how	games	and	role	play	can	
enhance	creativity	in	the	classroom	and	deepen	students’	
learning	experiences.	Practical	examples	will	give	participants	
a	tool	kit	to	make	learning	fun	and	purposeful	across	the	
subject	disciplines,	from	maths	to	history.	
Paul	Slater,	AST	at	Cherwell	School,	Oxfordshire

Literacy Across the Key Stages
Do	you	want	to	enable	your	learners	to	fully	access	the	
curriculum,	be	it	in	the	primary	school	or	high	school?
This	session	is	based	on	first-hand	experiences	in	a	range	of	
primary	and	secondary	schools	and	will	focus	on:	highlighting	
key	areas	of	literacy;	discussion	on	a	range	of	‘tried	and	tested’	
interventions	and	how	to	‘get	the	best’	from	your	students.The	
workshop	will	explore	how	and	why	the	reading	programme,	
Accelerated	Reader,	addresses	students	literacy	skills	ranging	
from	Year	1	through	to	Year	13,	highlighting	the	outstanding	
success	of	the	programme	especially	with	boys	and	learners	
who	struggle	within	the	school	environment.	

We	will	investigate	how	members	of	staff	identify	our	learners’	
different	starting	points	and	needs	accurately	and	suggest	
ideas	for	adapting	their	curriculum.

Delegates	will	investigate	the	power	of	literacy	and	how	to	
make	all	staff	responsible	in	all	curriculum	areas,	throughout	
the	key	stages.
Deborah	Adamson,	AST	in	Literacy	at	Rastrick	High	School,	
West	Yorkshire

Working with Senior Leadership Teams 
The	workshop	will	examine	the	issues	associated	with	
moving	into	senior	leadership:
•	 What	do	you	bring	to	leadership?
•	 What	is	it	like	being	secondi	on	a	leadership	team?
•	 The	importance	of	developing	a	whole	school	focus
•	 Ideas	on	how	to	develop	a	strategic	perspective	–	
	 without	losing	your	identity.
Jenny	Bashford,	AST	at	Great	Barr	School,	Birmingham

Workshop Session Two

Changing the System - the AST as a Saboteur! 
Many	existing	or	aspirant	ASTs	have	chosen	their	career	path	
to	retain	as	their	primary	role	sharing	their	passions	for	their	
subject	and	for	teaching,	rather	than	progressing	away	from	
the	classroom	into	management	roles.	However,	in	order	to	
influence,	steer	and	possibly	change	“the	system”	(something	
that	ASTs	have	powerful	perspectives	on	due	to	their	role)	the	
latter	route	is	often	seen	as	“the	only	way”.

Is	this	really	the	case,	or	is	there	a	way	for	ASTs	to	have	their	
cake	and	eat	it?	In	this	workshop	Judith	and	Anu	will	discuss	
their	experiences	in	Regional,	National	and	International	
contexts	and	hope	to	show	that	it	is	not	only	possible,	but	
that	it	is	essential	if	we	are	not	to	see	more	of	what	happens	
all	too	often	in	education	–	a	disconnect	between	grand	
strategic	visions	and	the	reality	on	the	ground.	
Anu	Ojha,	Executive	Director	of	the	National	Space	Centre,	
Leicester,	and	Judith	Green,	AST	at	the	Robert	Smyth	Academy,	
Market	Harborough	

Best Practice in Supporting and Nurturing Colleagues 
This	interactive	workshop	will	provide	strategies	to	enable	
participants	to	build	positive	relationships	with	coachees.	
It	will	cover	working	with	the	full	spectrum	of	staff,	from	
demotivated	or	unsatisfactory	teachers	to	those	who	wish	
to	become	outstanding	practitioners.	Topics	will	include,	
modelling	AfL	techniques,	supporting	colleagues	though	
Ofsted	and	the	use	of	data	to	improve	pupil	progress.	
Participants	are	encouraged	to	bring	along	scenarios	for	
group	discussion	of	possible	approaches.
Satnam	Jhalley,	AST	at	Great	Barr	School,	Birmingham

Raising Standards Using Multimedia
This	workshop	will	focus	on	how	Renaldo	uses,	creates	and	
develops	multimedia	materials	in	order	to	help	his	students	
succeed.	He	has	used	these	materials	and	resources	to	help	
raise	attainment	at	St	John	the	Baptist	School	from	28%	A-C	to	
90+%.	Renaldo	will	show	examples	of	the	materials	and	explain	
how	he	uses	them	to	teach	and	to	help	the	students	become	
independent	learners,	both	at	his	school	and	also	at	one	of	the	
outreach	schools	with	which	he	is	presently	working.
Renaldo	Lawrence,	AST	at	St	John	the	Baptist	School,	Surrey

Teaching Schools and ASTs
There	are	now	200	Teaching	Schools	across	England,	with		
300	more	planned	in	the	next	three	years.	The	National	
College	is	working	hard	to	spread	the	Teaching	School		
model.	This	session	will	share	the	first	year	findings	of	The		
St	Marylebone	Teaching	School	Alliance:	What	was	our	brief?	
Who	do	we	work	with?	How	are	we	funded?	How	do	ASTs	
contribute?	What	do	Specialist	Leaders	of	Education	(SLEs)		
do?	AST	vs.	SLE	how	are	they	similar	and	different?
Peter	Jordan,	Head	of	Teaching	School,	The	St	Marylebone	
Teaching	School	Alliance,	London

“As	always,	a	very	useful	experience	
which	has	energised/resourced	me	with	
many	ideas.”*

“Formative,	exciting,	great	opportunity	
to	network.”*

“Vibrant	and	motivational.	Fantastic	
opportunities	to	work	with	like-minded	
people.”*

*Feedback from delegates attending the National AST Conference in 2012

Workshop Choices 
Delegates are invited to attend two workshops of their preference, one from each session.
All workshops are applicable to those in both the primary and secondary phase unless specified. 



Keynote Speakers
	
Jim Smith, Author of ‘The 
Lazy Teacher’s Handbook’ 
and Associate of Independent 
Thinking Ltd. 
Jim	is	a	senior	leader	at	Clevedon	
School	in	North	Somerset.	
With	over	10	years’	teaching	
experience,	he	was	awarded	a	
Distinction	in	the	category	of	
Secondary	School	Teacher	of	the	
year	at	The	National	Teaching	
Awards	2010.	He	has	also	worked	
closely	with	Independent	Thinking	

for	several	years	on	a	variety	of	
different	projects,	including	the	innovative	Learning	Bug	
software	and	leading	on	a	major	BSF	Transformational	Learning	
project	in	the	South	West.	Jim	is	passionate	about	ensuring	
learners	get	more	from	their	education	than	the	standard	diet	of	
classroom-based	teacher-led	learning	and	believes	there	are	two	
things	that	will	transform	the	nature	of	teaching	and	learning	in	
this	country	–	brave	heads	and	lazy	teachers.

Ingrid Abrahams, Deputy 
Headteacher (Teaching & 
Learning), Great Barr School 
Over	the	last	twenty-six	years	
Ingrid	has	held	roles	such	as	Head	
of	Department,	Head	of	Sixth	Form	
and	Assessment	Co-ordinator	but	
none	has	been	more	inspiring	and	
rewarding	as	that	of	Deputy	Head-	
teacher	(Teaching	&	Learning).	
Now	in	her	second	Deputy	
Headship	at	Great	Barr	School,	
Birmingham,	her	role	includes	
managing	the	strategic	direction	

of	Teaching	&	Learning,	developing	continuous	professional	
development	for	over	300	staff,	and	managing	the	performance	
of	all	teaching	staff.

Ingrid	has	a	passion	for	education	and	is	committed	to	the	theory	
that	the	best	way	to	raise	attainment	and	effect	lasting	change	
is	to	improve	classroom	practice.	Her	role	as	an	additional	school	
inspector	for	Tribal	acts	as	conduit	to	further	enthuse	staff	with	
various	levels	of	experience.	

Martin Flatman, Project 
Director for the National 
Assessment Agency for Advanced 
Skills Teachers and Excellent 
Teachers, Babcock 4S
Having	been	in	post	since	2001,	
Martin	has	directed	the	initiative	
through	major	changes	and	
ensured	that	the	professional	
standards	for	ASTs	and	ETs	have	
been	consistently	maintained.	
Martin’s	work	with	the	Teaching	
Agency	and	the	Department	for	

Education	has	been	characterised	
by	strong	partnerships	and	effective	networking	and	he	works	
tirelessly	to	promote	the	initiative	to	local	authorities	and	
headteachers.

Programme of the Day
09.00	 Registration,	Refreshments	and	Networking
	
09.30 Welcome and Introduction
	 Martin	Flatman,	Project	Director	for	the	National		
	 Assessment	Agency	for	Advanced	Skills	Teachers	and		
	 Excellent	Teachers,	Babcock	4S

09.45 ‘Challenging Me and Challenging You’
	 Jim Smith, Author of ‘The Lazy Teacher’s Handbook’  
 and Associate of Independent Thinking Ltd.
	 In his opening session Jim will look at the custodians 
 of learning and how they are impacting on  
 outstanding learning experiences. Jim will explore  
	 and	examine	current	influences	that	are	impacting	 
 on the educational system and on individual lessons
 in the classroom. He will share some of the new key  
 messages to be found in his latest book, and provide  
 ASTs from all phases with a ‘headful’ of sound and  
 exciting new ideas and strategies for the classroom. 

10.45	 Refreshments,	Exhibition	and	Networking

11.15 Master Class with Jim Smith
	 Jim’s second session (which is practical and   
 educationally challenging!) will get you more  
 involved in your own learning.
	 Be prepared to ‘Clean the shop window’ … it’s
 time to sell your product! Not for the faint hearted, 
 the session will explore strategic ways to promote 
 best practice, promote your skills and talents and  
 investigate how to put yourself under the spotlight,  
 all the while making sure that outstanding learning is  
 happening in your classroom, school or college. The  
 session is practical and highly interactive, challenging  
 and rewarding – a must for those who want to  
 become even better teachers. 
 
 The more you get involved the more you will learn!

12.20 Workshop Session 1

13.20	 Lunch,	Exhibition	and	Networking

14.15 Workshop Session 2

15.20 From Ideology to Proposal and Practice – 
 Setting Up a Hub
	 Ingrid Abrahams, Deputy Headteacher  
 (Teaching & Learning), Great Barr School
	 Imagine working in a culture where collaboration,  
 motivation and creativity come to the forefront  
 in enabling like-minded lead-learners to excel in their  
 professional sphere. With changes in government  
 legislation, as well as unprecedented cuts at local  
 level, it is now more important than ever to develop  
 new partnerships and creative ways of working. 
 
	 One	Birmingham	school	decided	to	fill	a	niche		 	
 created by the demise of local authority support.  
 What began as a simple ideology, has now become  
 an authority-wide venture which supports ASTs  
 in both the primary and secondary sector. It has  
 led to professional development opportunities and  
 more effective networking. The journey taken –  
 including the ups and downs will be shared with all  
 who wish to hear….!

16.00 Final Address
	 Martin	Flatman,	Project	Director	for	the	National		
	 Assessment	Agency	for	Advanced	Skills	Teachers		
	 and	Excellent	Teachers,	Babcock	4S

16.15	 Close	of	Conference

See www.babcock-education.co.uk/conferences 
for more information or to download event 
brochures.
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How to Book:
Online: www.babcock-education.co.uk/4Scpd
Email: conferences@babcock.co.uk
Fax: 01372 834443
Call:  0800 073 4444 ext 835008
Post: Training and Conferences
 Babcock 4S, Bay Tree Avenue
 Kingston Road, Leatherhead
 Surrey KT22 7UE

Conference Charge

 £195 + VAT per delegate

Venue Information
Holiday	Inn	Birmingham	City,	Smallbrook	Queensway,	
Birmingham	B5	4EW

Seminar Choices
Please	select	a	seminar	in	session	one	and	session	two		
for	each	delegate	attending.	

DEL.	1	 	DEL.	2	 	DEL.	3	 	

Payment
If	you	wish	to	pay	by	BACS,	please	book	online	at:		
www.babcock-education.co.uk/4Scpd

	 I	WISH	TO	PAY	BY	JOURNAL

	 PLEASE	INVOICE	MY	ESTABLISHMENT

	 I	ENCLOSE	A	CHEQUE	(made	payable	to	Babcock	4S	Ltd)	for

	
	 £	

Your Details
Please	use	capital	letters.
For	further	delegates	please	photocopy	form.

DELEGATE	1:

JOB	TITLE:

EMAIL:

DELEGATE	2:

JOB	TITLE:

EMAIL:

DELEGATE	3:

JOB	TITLE:

EMAIL:

ESTABLISHMENT:

TELEPHONE:

ADDRESS:

POSTCODE:

Dietary/disability	requirements:

BOOKED	BY:

DATE:

CPD	LEADER		
SIGNATURE:
(If	applicable)

For	full	terms	and	conditions,	please	visit:	cpd.babcock-education.co.uk/courses/bookings/CPDTandC_surrey.pdf

Conference Producer:	Sophie	Cannon	–
sophie.cannon@babcockinternational.com	/	01372	834224

SESSION ONE 

Engaging	All	Learners:	Simple	Ideas	
to	Develop	Creative	Thinking,	
Questioning	and	Discussion	 	
	
Motivating	Students	Through	Play	 	

	
Literacy	Across	the	Key	Stages	 	

	
Working	with	Senior	Leadership	Teams	
	 	

SESSION TWO 

Changing	the	System	-	
the	AST	as	a	Saboteur!		 	 	

Best	Practice	in	Supporting	and	
Nurturing	Colleagues	 	 	

Raising	Standards	Using	Multimedia		

	
Teaching	Schools	and	ASTs		 	
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